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4 Satterley

17 September 2012

Mr Tony Arias

Chief Executive Officer
Tamala Park Regional Council
PO Box 655

INNALOO WA 6918

Dear Tony

Catalina Financial Report for August 2012

Please find attached the Catalina Financial Report for August 2012,

This report has been prepared on a cash basis and compares actual income and expenditure to
approved budget for the period 1 August 2012 to 31 August 2012. It also details year to date

actual income and expenditure to approved budget from 1 July 2012.

Settlement revenue year to date to 31 August 2012 is $6,055,057 below the approved May 2012
Budget with 25 less settlements year to date. This variance arises from 2 components:

e $3.21 million revenue received in FY2012 ahead of budget with 20 settlements achieved to 30
June 2012 against a budget of just 8; and

e $2.84 million revenue shortfall to budget on an overall position of settlements being 13 lots
below budget (i.e. 22 actual settlements against a budget of 35) on project to date basis. This
component represents the Project’s total revenue variance.

Note that 30 new sales were recorded for the month. Within these sales figures, 27 relate to the
builder put option agreements held by TPRC. As there were 31 stage 3 lots in total allocated to
builders under this arrangement the remaining 4 lots are expected to be recorded in September.
Overall year to date expenditure to 31 August 2012 is $2,950,086 under budget per the approved

May 2012 Budget, with $2,254,456 spent compared to a budget of $5,204,542. The main areas of
variance are summarised below:

e Lot production expenditure to 31 August 2012 is $1,543,539 under budget, with only
$1,772,217 spent to date.

e Landscape expenditure to 31 August 2012 is $387,244 under budget, with $70,376
spent to date.

e Infrastructure expenditure to 31 August 2012 is $770,623 under budget, with $57,108
spent to date.

e Sales and marketing expenditure to 31 August 2012 is $126,597 under budget, with
only $82,030 spent to date.

Refer to the attached Cashflow Analysis for a more detailed analysis of actual to budget variances.
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Should you have any queries on this report, please do not hesitate to contact me.

Yours faithfully
Justin Crooks
Project Director
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Appendix 9.3

CATALINA

FINANCIAL REPORT FOR THE MONTH ENDED
August 31, 2012

1 FINANCE REPORT

2 CASHFLOW ANALYSIS - August 12

3 BUDGET - Approved May 2012

4 STAGE 3 - 27 Put Option Agreement information
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CATALINA - FINANCE REPORT

1.0 Management Accounts - August 2012 Appendix 9.3
1.1 KEY STATISTICS
Lots Produced (titles) Sales Settlements Distributions
Actual Budget Actual Budget Actual Budget Actual Budget
May 2012 May 2012 May 2012 May 2012
Prior Years 24 35 48 58 20 8 -
Jul-2012 - - - 14 2 22 -
Aug-2012 - 38 30 24 5 -
Sep-2012 - 32 20 -
Sep-12 Qtr - 38 30 70 2 47 - -
Oct-2012 - 27 8 -
Nov-2012 43 16 6 -
Dec-2012 8 20 27 -
Dec-12 Qtr - 51 - 62 - 41 - -
Jan-2013 - 20 18 -
Feb-2013 47 13 9 -
Mar-2013 - 15 36 -
Mar-13 Qtr - 47 - 48 - 63 - -
Apr-2013 - 15 10 -
May-2013 65 16 1 -
Jun-2013 - 15 30 -
Jun-13 Qtr - 65 - 45 - 41 - -
Full 2012/13 Year - 201 30 225 2 192 - -
2013/14 320 180 218 8,000,000
2014/15 600 180 180 5,300,000
1.2 Sales & Settlements
MTH Act MTH Bgt YTD Act YTD Bgt PTD Act PTD Bgt
- Sales # 30 24 30 38 78 96
- Sales $ 5,015,000 4,140,000 5,015,000 7,470,435 17,004,000 20,678,579
- Sales $/iot 167,167 172,500 167,167 196,590 218,000 215,402
- Settlements # - 5 2 27 22 35
- Settlements § - 1,218,714 526,000 6,581,057 5,683,000 8,531,000
- Settlements $/lot - 243,743 263,000 243,743 258,318 243,743
- Unsettled sales # 56 Unconditional 2
- Unsettled sales $ 11,321,000 Conditionat 54
- Unsettled sales $/lot 202,161

Note the above sales figures report accepted sales contracts recorded in our systems. Included within this information in stage 3 are 27 put option
agreements that are recorded as sales. These option agreements are with TPRC for approval.

1.3 Cashflow - MTD Actuals to budget

MTD Act MTD Bgt Variance
Revenue - 1,218,714 (1,218,714
Margin GST - (106,122) 106,122
Direct selling costs - (55,014 ) 55,014
Interest Income - - -
Rebate Allowance - (17,544 ) 17,544

- 1,040,034 (1,040,034 )

Development costs
Lot production 974,970 1,217,287 242,317
Landscaping 14,831 294,701 279,870
Consultants 5,636 19,870 14,234
Infrastructure 1,763 410,734 408,981
Sales office building - - -
Sales & marketing 18,378 104,314 85,936
Administration 8,776 47,941 39,165
Finance 118,937 104,863 (14,074)

1,143,281 2,199,709 1,056,428
Cashflow (1,143,281 (1,159,675 16,394

- Margin scheme GST is calculated using a per lot margin scheme valuation of $10,195 per lot.
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CATALINA - FINANCE REPORT

Appendix 9.3
1.4 Cashflow - YTD Actuals to budget

YTD Act YTD Bagt Variance
Revenue 526,000 6,581,057 (6,055,057 )
Margin GST (45,965) (573,060) 527,095
Direct selling costs (23,541) (297,076 ) 273,535
Interest Income 1,352 - 1,352
Rebate Allowance - (17,544 ) 17,544

457,846 5,693,377 (5,235,531)

Development costs
Lot production 1,772,217 3,315,756 1,643,539
Landscaping 70,376 457,621 387,244
Consultants 15,574 66,011 50,436
infrastructure 57,108 827,731 770,623
Sales office building - - -
Sales & marketing 82,030 208,627 126,597
Administration 95,535 80,858 (14,677)
Finance 161,617 247,940 86,323

2,254,456 5,204,542 2,950,086
Cashflow (1,796,610) 488,835 (2,285,446 )

The YTD revenue variance comprises:
- $3.21m received ahead of budget in FY 2012
- $2.84m overal settlement shortfall on 13 less settlements project to date.
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CATALINA
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August 31, 2012
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CATALINA

CURRENT BUDGET
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CATALINA

STAGE 3
27 Put Option Agreement information
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STAGE 3

Lot Number

Frontage

Appendix 9.3

Size (m?)

Price

Allocation Package

Package Price

£ Satterley

$160,000 A
5 228 $160,000 A
7.5 225 $160,000 A
7.5 225 $160,000 A
7.5 225 $160,000 A
b 229 $160,000 A
Total Allocation $960,000
Package Price
9 7.99 304 $185,000 F
10 7.99 307 $185,000 F
Total Allocation $370,000
Package Bii
7.5 225 $152,500 B
75 225 $152,500 B
7.5 229 $152,500 B
7.0 251 $162,500 B
7.5 310 $187,500 B
7.5 233 $152,500 B
L5 233 $150,000 B
Total Allocation $1,110,000

satBAgs PPty Group: 18 Bowman Street, South Perth WA 6151 Ph: (08) 9368 9000  Fax: (08) 9368 9002  satterley.com.au

Licensee: Satterley Property Group Pty Ltd. ACN 009 054 879 ABN 38 009 054 979 (Inc. in Western Australia)
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Appendix 9.3

LIFE & STYLE e —
STAGE 3 \\
Lot Number Frontage
18 $195,000
19 7.99 332 $195,000 H
Total Allocation $390,000
Package Rrice
7.5 232 $152,500 D
7.5 235 $152,500 D
7.5 232 $152,500 D
7.5 232 $152,500 D
8 310 $187,500 D
8 310 $187,500 D
Total Allocation $985,000
Package Price
26 8.19 338 $195,000 J
65 8.19 349 $217,500 J
Total Allocation $412,500
Package Price
66 7.5 240 $172,500 E
67 79 240 $172,500 E
68 7.5 240 $172,500 E
69 7.0 240 $172,500 E
0 10 320 $202,500 E
71 10 320 $202,500 E
Total Allocation $1,095,000

Package Price

£ Satterley

saPR9RIPAEBdrty Group: 18 Bowman Street, South Perth WA 6151 Ph: (08) 9368 9000  Fax: (08) 9368 9002 satterley.com.au
Licensee: Satterley Property Group Pty Ltd. ACN 009 054 879 ABN 38 009 054 979 (Inc. in Western Australia)
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Appendix 9.3

(e @

LIFE & STYLE e
\
STAGE 3 \\
Lot Number Frontage Size (m?) Price Allocation Package
12 10 320 $195,000 I
73 10 320 $195,000 I
Total Allocation $390,000
Package Price
7.5 240 $162,500 C
7.5 240 $162,500 C
75 240 $162,500 c
7.5 240 $162,500 C
78 240 $162,500 C
¥.8 240 $162,500 C
7.5 259 $162,500 C
7.85 320 $197,500 C
Total¥Allocation - $1,335,000
Package Price
2 7.99 321 $195,000
82 8.07 334 $200,000 G
Total Allocation $395,000

Package Price

Licensee: Satterley Property Group Pty Ltd. ACN 009 054 879 ABN 38 009 054 979 (Inc. in Western Australia)

For more information contact:

Justin Crooks on 9368 9085

£ Satterley

sattBABS PLW&ly Group: 18 Bowman Street, South Perth WA 6151 Ph: (08) 9368 9000 Fax: (08) 9368 9002  satterley.com.au




