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AGENDA 
 
 

 
 
Notice of Meeting 

Councillors of the Tamala Park Regional Council Management Committee are advised 
that a meeting will be held in the Challenger Room, City of Stirling at 25 Cedric Street, 
Stirling on Thursday 11 November 2021 at 6:00pm. 
 
 

 
 
JON MORELLINI  
Chief Executive Officer  
 
 
 
 
 
 
Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo 
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OWNER COUNCIL 

 

 
MEMBER 

 

Town of Cambridge Cr Andres Timmermanis 

City of Joondalup 

 
Cr John Chester 
Cr Nige Jones 

 

City of Stirling 
Cr Suzanne Migdale 

Cr Bianca Sandri 
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Representatives from the Satterley Property Group will be in attendance at the meeting. 
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PRELIMINARIES 
 

DECLARATION – CR TIMMERMANIS 
 

1. OFFICIAL OPENING 
 
 

2. ELECTION OF CHAIR 
 
 

DISCLOSURE OF INTERESTS 
 
 

3. PUBLIC STATEMENT/QUESTION TIME 
  
 

4. APOLOGIES AND LEAVE OF ABSENCE 
 
 

5. PETITIONS  
 
 

6. CONFIRMATION OF MINUTES 
 

That the Management Committee CONFIRMS and the Chair signs the minutes from the 
Management Committee meeting held 23 September 2021 as a true and accurate record of 
proceedings. 

 

6A BUSINESS ARISING FROM MINUTES  
 
 
7. ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION)  
 
 

8. ADMINISTRATION REPORTS AS PRESENTED (ITEMS 8.1 – 8.4) 
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8.1 BUSINESS REPORT – PERIOD ENDING 4 NOVEMBER 2021 
 

 
Responsible Officer:   Manager Project Coordination 
 
Attachments:   Nil 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Business Report to 4 November 2021. 
 

 
PURPOSE 
 
The report provides information to the Management Committee on key activities, programs 
and milestones. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
N/A 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
N/A 
 
RISK MANAGEMENT IMPLICATIONS 
 

Risk Ref: 2 Risk Rating: 

Strategic - Stable and effective governance environment. Moderate 

Action: 

SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information to ensure the Management Committee is well informed on the 
progress of key components of the Catalina Project. 
 
BACKGROUND 
 
The business of the Council requires adherence to many legislative provisions, policies and 
procedures that aim at best practice. There are also many activities that do not need to be 
reported formally to the Council but will be of general interest to Council members and will also 
be of interest to the public who may, from time to time, refer to Council minutes.  
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In the context of the above, a Business Report provides the opportunity to advise on activities 
that have taken place between meetings. The report will sometimes anticipate questions that 
may arise out of good governance concerns by Council members.  
 
COMMENT 
 
1. Civil Construction - Status  

 
Connolly Drive/Aviator Boulevard Roundabout 
Civil works for the Connolly/Aviator Boulevard roundabout are due to be completed in late 
November 2021. 

 
Catalina Beach Foreshore Access Road / Carpark  
Civil works for the Beach Foreshore Access Road are in progress and due to be completed 
late December 2021.   

 
Portofino Promenade 
Civil works for the Portofino Promenade extension are in progress and will be completed 
in conjunction with completion of the Foreshore Access Road and Carpark works. 

 
Stage 27B – Catalina Beach 
Civil works for Stage 27B (32 lots) commenced on 23 September 2021. Practical 
completion is anticipated in mid-February 2022. 

 
 

 

Catalina Beach Stage 27B construction in progress  
 



A g e n d a  T P R C  M a n a g e m e n t  C o m m i t t e e  M e e t i n g  –  1 1  N o v e m b e r  2 0 2 1  
 

 

8.1 Business Report  Page 7 of 25 

 

Portofino Promenade and Foreshore Access Road in progress, Catalina Beach 
 

Catalina Green  
Earthworks for Phase 1 of Catalina Green are expected to be completed mid-November 
2021. Civil works for the first stage of the subdivision (Stage 36) are to commence soon 
after and it is anticipated that they will be completed by the end of May 2022. 
 

 

Catalina Green Earthworks in progress – note retention of significant existing trees 
 

Stage 18C – Catalina Central 
Civil design drawings have been approved by the City of Wanneroo. Construction of the 28 
lots in this stage is forecast to commence in mid-January 2022. 
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Stage 30 – Catalina Beach 
Construction of Stage 30 (37 lots) is forecast to commence in November 2021 and be 
completed in April 2022. 
 

2. Landscape Works – Status 
 

Foreshore Access Road and Carpark 
The first stage of revegetation works of the earthwork batters adjacent to the Foreshore 
Access Road and Carpark has been completed. A second stage of revegetation works of 
road and carpark verges will be undertaken in winter 2022 following the completion of civil 
works. 

 
The Clearing Permit for the Foreshore Access Road and Carpark requires the TPRC to 
revegetate an area of approximately 1.5ha to offset the vegetation clearing associated with 
the road works.  
 
The TPRC has completed the first stage of offset planting of approximately 1,000m2 in the 
coastal conservation reserve approximately 200m to the north of the Foreshore Access 
Road.  

 
Portofino Promenade and Longbeach Promenade 
Landscape works will follow the completion of civil works for these road extensions in early 
2022. 

 
Stage 28 Display Village/Marmion Avenue West 
Landscaping of the verges opposite the Stage 28 Display Village and adjacent to Marmion 
Avenue is programmed to commence late 2021. 

 
Catalina Beach Park – Phase 2 
Landscape works are programmed to commence April 2022. 

 
Foreshore Park 
Landscape works are programmed to commence April 2022. 

 
Aviator Boulevard Greenlink 
Landscape works for the Aviator Boulevard Greenlink extension from Roulettes Parade to 
Connolly Drive in Catalina Central are programmed to commence late November 2021, 
pending City of Wanneroo approval being issued. 
 
Connolly Drive/Aviator Boulevarde Roundabout and Entry Statement 
Landscape works for the Connolly/Aviator Roundabout and adjoining entry statements for 
Catalina Central are programmed to commence late 2021, pending City of Wanneroo 
approval being issued. 
 
Catalina Green 
Landscape design for streetscape works and entry statements on Connolly Drive and 
Neerabup Road and parkland adjacent to Neerabup Road in the first phase of the Catalina 
Green development area is well advanced. Landscape works are programmed to 
commence in late May 2022. 

 
3. Housing Construction 

 
The following table provides an overview of the current progress of housing construction 
to 4 November 2021: 
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Stage Total Lots 
Homes 

Completed 
Homes Under 
Construction 

Lots 
Vacant 

Stages 1 – 15, 17A, 18A, 
18B, Stage 25 (Display 
Village), 25B 

885 882 1 2 

Stage 16A 17 0 10 7 

Stage 17B 36 27 5 4 

Stage 25 38 33 2 3 

Stage 25 (Builders Release) 7 6 0 1 

Stage 26 38 18 16 4 

Stage 27A 20 0 7 13 

Stage 28 34 0 0 34 

Total 1,075 966 41 68 

 

4. Community Events 
  

A new Community Development event series called the Weekend Connector is being 
implemented during FYE 2022 to provide regular connection opportunities for residents 
and engagement of local community groups and businesses. Weekend Connector events 
will be held on the first Sunday morning each month at Drimmie Park in Catalina Central. 
The next event will feature a children’s activity involving song, dance, pretend and play. 
 
Preparations are being made to hold a community event in late January 2022 to celebrate 
the opening of the Beach Access Road. 
 

5. Commercial Centres 
 

Aviator Boulevard, Catalina Central 
The childcare centre at the corner of Aviator Boulevard and Roulettes Parade is due to 
open for business in early 2022. Stage 2 of the development will include several shop 
tenancies (300m2 net lettable area) and a 170m2 café and is due to be completed by May 
2023.  
 
The Council, at its meeting of 14 October 2021, resolved to support a subdivision 
application to excise the childcare centre and Stage 2 commercial development onto 
separate lots. The land owner has applied to the Western Australian Planning Commission 
for subdivision approval and confirmed that reciprocal rights of access and shared 
maintenance responsibility arrangements for the upkeep of common parking and 
accessways will be established on the titles of the subdivided lots in the event of an 
approval being granted. 
 
Connolly Drive, Catalina Green 
The first stage of civil works within Catalina Green will include the neighbourhood centre 
site located at the intersection of Connolly Drive and Aviator Boulevard. An expression of 
interest (EOI) campaign to offer the site to market on the basis of either an outright sale or 
ground lease is currently being prepared. It is anticipated that the EOI will be released in 
late November 2021 and a report on the outcomes of this process will be prepared for 
consideration by the Council in February 2022. 
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Catalina Central Local Centre – Child Care Centre under construction 
 

6. Catalina Green Display Village 
 

A tender is currently being advertised for the proposed Display Village in Catalina Green. 
The Display Village will be located on the corner of Connolly Drive and Neerabup Road 
with prominent Connolly Drive exposure and is to comprise of 15 lots with a range of 12.5m 
and 15m frontage lots. The tender closes on 17 November 2021.  
 

 
 



A g e n d a  T P R C  M a n a g e m e n t  C o m m i t t e e  M e e t i n g  –  1 1  N o v e m b e r  2 0 2 1  
 

 

8.2 Project Financial Report  Page 11 of 25 

8.2  PROJECT FINANCIAL REPORT – SEPTEMBER 2021  
 

 
Responsible Officer:   Chief Executive Officer 
 
Attachments: Letter from Satterley Property Group dated 2 November 2021 

with Financial Report 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Project Financial Report (September 
2021) submitted by the Satterley Property Group. 
 

 
PURPOSE  
 
To consider the Project Financial Report for September 2021 submitted by the Satterley 
Property Group. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
N/A 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
Review of Project Financial Report for September 2021.  
 
RISK MANAGEMENT IMPLICATIONS 
 

Risk Ref: 2 Risk Rating: 

Strategic - Stable and effective governance environment. Moderate 

Action: 

SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information to the Management Committee on Catalina Project financial 
outcomes in particular, revenue, expenditure and variances to ensure transparency and 
governance of financial activity. 
 
BACKGROUND 
 
At its meeting of 17 June 2021, the Council approved the Project Budget FYE 2022, submitted 
by the Satterley Property Group (Satterley). 



A g e n d a  T P R C  M a n a g e m e n t  C o m m i t t e e  M e e t i n g  –  1 1  N o v e m b e r  2 0 2 1  
 

 

8.2 Project Financial Report  Page 12 of 25 

  
   

 
 

 
   

 
  

 
 

 
   

    
 

   

   

   

   

   

   

   
 
  

  
 

 
 

 
 
 
 
 

The  Development  Manager’s  Key Performance  Indicators 2020 - Governance,  requires  the 
preparation of monthly progress reports.

COMMENT

Satterley has prepared a Catalina Financial Report for September 2021 for the Project. The 
report  has  been  prepared  on  a  cash  basis  and  compares  actual  expenditure  to  approved 
budget expenditure for the period 1 September 2021 to 30 September 2021 and is attached at 
Appendix 8.2.

The Financial Report identifies the following main areas of variance:

1. Residential settlement revenue for the year to date to 30 September 2021 is $7.2M which 
is $3.82M favourable to the approved September 2021 budget due to 10 more settlements.

2. Overall year to date expenditure is $3.6M under budget, mainly in the following areas:

• Lot Production $1.19M under budget;

• P&L expenditure is $510K under budget;

• Infrastructure $1.45M under budget;

• Clearance Bonds $53K adverse to budget;

• Indirect consultants $20K under budget;

• Landscaping $79K under budget;

3. Year to date sales for FYE 2022 are $4.78M ahead of budget due to higher average price
$38/lot and 10 more sales than budget.

The Satterley Financial Report provides detail on the variations.

Satterley representatives will be in attendance to present the report.
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8.3 SALES AND SETTLEMENT REPORT – PERIOD ENDING 4 NOVEMBER 
2021 

 

 
Responsible Officer:   Manager Project Coordination 
 
Attachments:   Staging Plan 
     
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Sales and Settlement Report to 4 
November 2021. 
 

 
PURPOSE 
 
To advise the Management Committee of the status of sales, settlements and sales releases. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
Local Government Act 1995: Sect 3.58 – Disposal of Property. 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
Income under this matter will be posted under item I145011 (Income on Lot Sales): 
 
Budget Amount: $ 29,575,138 

Received to Date: $ 7,082,107 

Balance: $ 22,493,031 

 
Income received to date current to 30 September 2021. 
 
RISK MANAGEMENT IMPLICATIONS 
 

Risk Ref: 2 Risk Rating: 

Strategic - Stable and effective governance environment. Moderate 

Action: 

SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information on Catalina Project sales/settlements and variances to ensure 
the Management Committee is well informed on sales and market trends. 
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 Stage 
Release 

Date 
Lots 

Released 
Lot Sizes 

(m2) 
Sold* Stock Settled 

Completed Stages - 1008 174 - 658 1008 0 1008 

Stage 16A Aug-20 17 375 - 450 17 0 15 

Stage 18C (1) Sep-21 21 183-558 18 3 0 

Stage 18C (2) Nov-21 4 150 - 155 0 4 0 

Stage 27A (1) Aug-20 12 225 - 450 11 1 11 

Stage 27B (1) Jun-21 12 300 - 617 12 0 0 

Stage 27B (2) Jul-21 11 375-539 11 0 0 

Stage 28 (1) Nov-20 10 357 - 450 10 0 7 

Stage 28 (2) Feb-21 10 370 - 450 10 0 9 

Stage 28 (DV) Mar-21 12 375 - 474 9 3 8 

Stage 28 (3) Apr-21 6 375 - 449 6 0 4 

Stage 30 (1) Oct-21 18 176 - 639 4 14 0 

Stage 36 (1) Oct-21 21 177 - 591 8 13 0 

Total  1,162 150 - 658 1,124 38 1,062 

 
Table 2: Summary of Net Sales for FYE 2022 against Budget – Catalina Estate 

 
Jul Aug Sep Oct Nov YTD Dec Jan Feb Mar Apr May Jun 

FYE 
22 

Budget 8 8 8 10 9 43 10 9 10 9 10 9 10 110 

Actual 9 13 12 27 1 62*         

Variance +1 +5 +4 +17 -8 +19         

*9 sales are subject to advertising 

 
The Project currently holds 63 contracts; 13 unconditional, 41 conditional and nine pending 
advertising and acceptance.  
 
35 released lots are currently available, comprised of the stock listed in Table 3: 
 
Table 3: Summary of Available Stock Position – Catalina Estate 

Stage No. of Lots Title Status 

Stage 27A (Beach Precinct) 1 Titled 

Stage 30 (Beach Precinct)  14 Untitled 

Stage 18C (Central Precinct) 7 Untitled 

Stage 36 (Green Precinct) 13 Untitled 

BACKGROUND

The Sales and Settlement Report provides the Management Committee with a status update 
of  sales  and  settlements  for  the  Project.  The  Staging  Plan  provided  under  Appendix 8.3 
identifies the extent of the stage boundaries referenced within the report.

COMMENT

Table  1  provides  a  summary  of  the  Catalina  Estate  Sales  and  Settlement  position  for  lots 
released up to 4 November 2021.

Table 1: Summary of Sales and Settlement of Lots – Catalina Estate
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NB – Table 3 does not include three lots listed in Table 2 as available stock (Stage 28 (DV)), as these 
lots have been allocated to builders through the tender for the Catalina Beach Display Village and are 
currently pending execution of sales contracts. 

 
Table 4: Summary of Settlements for FYE 2022 against Budget – Catalina Estate 

 
Jul Aug Sep Oct Nov YTD Dec Jan Feb Mar Apr May Jun 

FYE 
22 

Budget 3 5 2 5 2 17 7 4 6 17 8 20 19 98 

Actual 1 3 16 10 0 30         

Variance -2 -2 14 5 -2 +13         

 
Northern Corridor Estates Analysis 
 
Table 5 provides a summary of sales at developments in the northern corridor.  
 
Table 5: Summary of Sales in Northern Corridor (October 2020 to September 2021) 
 

ESTATE 

O
c
t 

N
o

v
 

D
e
c
 

J
a
n

 

F
e

b
 

M
a

r 

A
p

ri
l 

M
a

y
 

J
u

n
 

J
u

l 

A
u

g
 

S
e
p

 

1
2
 M

o
n

th
 

T
o

ta
l 
S

a
le

s
 

NORTH-WEST 

METRO 

            
  

Alkimos Beach 

(Alkimos)  
7 5 7 5 12 7 5 5 6 10 13 12 94 

Alkimos Vista 

(Alkimos)  
2 7 7 3 -1 11 10 3 4 3 5 5 59 

Allara (Eglinton) 2 3 -3 3 3 7 8 2 2 11 8 7 53 

Amberton (Eglinton) 18 10 10 5 7 13 13 15 12 13 10 15 141 

Beaumaris (Iluka) 2 1 3 1 0 0 0 0 0 0 6 11 24 

Catalina  

(Clarkson-

Mindarie) 

10 6 3 -2 9 6 10 3 2 9 13 12 81 

East of the Beach 

(Eglinton)   
-1 3 3 8 7 12 12 5 12 9 10 9 89 

Eden Beach 

(Jindalee) 
8 7 13 12 5 15 5 4 10 9 4 7 99 

Elevale            5 5 

Jindowie Estate            3 3 

Shorehaven 

(Alkimos)   
10 7 8 10 9 15 15 7 9 8 14 12 124 

Trinity (Alkimos)  8 11 1 12 7 15 15 8 5 16 20 15 133 

TOTAL 66 60 52 57 58 101 93 52 62 88 103 113 905 

CATALINA SHARE 

(%) 

15.2

% 

10.0

% 

5.8

% 

0 

% 

15.5

% 

5.9

% 

10.7

% 

5.7

% 

3.2

% 

10.2

% 

13 

% 

11 

% 

9 

% 

Note 1: Satterley reporting is based on ‘mid-month’ sales period. 

Note 2: Satterley has expressed caution that these sales results are indicative only based on information 
obtained in the marketplace and supplied on a voluntary basis. 

 
Table 6 provides a summary of available stock in the northern corridor.  
 
Table 6: Summary of Price of Available Lots in Northern Corridor Estates 
 

Estate 
225sqm 
Price ($) 

300sqm 
Price ($) 

375sqm 
Price ($) 

450sqm 
Price ($) 

500sqm + 
Price ($) 

Total 
Dwellings 

Stock 

Allara  n/a n/a 190,000 220,000 
235,000-
237,000 

3,405 23 
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Alkimos Beach n/a n/a 
262,000-
272,000 

285,000-
310,000 

n/a 2,413 15 

Amberton n/a n/a 
219,000-
285,000 

272,000 
269,000-
379,000 

2,500 12 

Burns Beach n/a n/a 445,000 550,000 n/a 1,580 7 

Catalina Central n/a n/a n/a n/a n/a 

2,480 

7 

Catalina Beach n/a 250,000 370,000 450,000 500,000 14 

Catalina Green n/a n/a 270,000 305,000 300,000 13 

Eden Beach n/a n/a 305,000 n/a 
330,000-
345,000 

1,100 19 

Shorehaven 289,000 n/a 263,000 295,000 325,000 2,800 28 

Trinity n/a n/a 
213,000-
255,000 

248,000-
285,000 

n/a 2,500 27 

 
Lot Releases  
 
For the first time in the Project’s history, the milestone of stock being available in all three 
precincts of Catalina was achieved in October 2021. 
 
Stage 18C – Catalina Central 

• Number of Lots:  28 

• Construction:  January 2022 (Due to commence) 

• Titles Forecast:  May 2022 
 
The first release of 21 Lots in Stage 18C occurred on 15 September 2021. 19 sales have been 
achieved to date. A second release occurred in early November 2021, consisting of an 
additional four lots.  
 
Stage 30 – Catalina Beach 

• Number of Lots:  37 

• Construction:  November 2021 (Due to commence) 

• Titles Forecast:  May 2022 
 
The first release of 18 lots in Stage 30 occurred on 13 October 2021. Four sales have been 
achieved to date. 
 
Stage 36 – Catalina Green 

• Number of Lots:  74 

• Construction:  Commenced - Earthworks in progress 

• Titles Forecast:  May 2022 
 

The first release of 21 lots in Stage 30 occurred on 13 October 2021. Eight sales have been 
achieved to date. 
 
Marketing 
 
The Catalina Green launch and Catalina Beach stage release marketing resulted in a large 
increase in website traffic and leads during late September/early October, with most leads 
received via the website and Facebook advertising. 
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Satterley CRM Data 01/09/21 – 24/10/21 

 
Organic Search from Google (due to strong Search Engine Optimisation) has delivered the 
most web traffic to the Catalina website, followed by Direct and Organic Search from other 
non-Google search engines. 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Satterley CRM Data 01/09/21 – 24/10/21 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
New advertising has been added to Catalina’s digital marketing to feature Catalina Green 
targeted messaging. Catalina’s digital campaign across Facebook and Google consists of 
several advertisement variations with messages and imagery to target each Catalina target 
audience, with the intent to capture all prospects searching for land in the local area and drive 
leads to the campaign landing page. Previous Catalina digital campaign results have shown 
that Facebook and Google delivers strong traffic/leads from all age groups, including the older 
demographic, and is the most cost-efficient advertising channel to ensure optimal reach. 

 
Going forward, print advertising will be used for future key milestone events requiring mass 
media coverage such as the Beach Access Road opening event. As print advertising is a 
relatively expensive medium with low readership and high wastage, digital advertising is 
recommended as a more cost-efficient and effective channel with the ability to target various 
audiences at once. 
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Catalina Digital Marketing Campaign Results 28/04/21 – 27/05/21 

 
Two Catalina Green artist’s perspectives have been finalised and included in Catalina Green 
promotional materials including digital advertising, email marketing, website and a promotional 
flyer. The promotional flyer was distributed to residents with the Catalyst newsletter, 
encouraging residents to share with family and friends. 
 

 

Catalina Green Artist’s Perspective 
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Catalina Green Streetscape Render 
 
The Catalina Virtual Tour has been updated with new aerial drone footage to showcase the 
Estate’s development progress and Catalina Green’s proposed future amenities. Featured on 
the Catalina website, the Virtual Tour will be a key sales and research tool for tech-savvy 
audiences. 
 
Refreshed Catalina Green bannermesh was recently installed along the eastern side of 
Connolly Drive with affordability and lifestyle imagery to target first home buyers and young 
professionals. Additional Catalina Green signage is to be installed on the western side of 
Connolly Drive to capture traffic heading north. 
 
Sales Office updates are currently underway to refresh the interior and highlight the distinct 
selling points of the three Precincts to the relevant target audiences. Additional directional 
signage around the office and signage to the exterior of the Sales Office is being designed to 
improve visibility of the Sales Office. 
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8.4 PURCHASER TERMS AND CONDITIONS – CATALINA BEACH AND 
CATALINA CENTRAL 

 

 
Responsible Officer:   Manager Project Coordination 
 
Attachments: Nil 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee recommends that Council: 
 
1. APPROVES the following Purchaser Terms/Conditions and Incentives for all public 

and builder release lots in Catalina Beach and Catalina Central for the period 
December 2021 to August 2022: 

1.1 Use of the REIWA Offer and Acceptance Contract with Special Conditions and 
Annexure. 

1.2 A $2,000 deposit to be used in the Sales Contracts for lots in Catalina Central 
and a $5,000 deposit to be used in the Sales Contracts for lots in Catalina 
Beach. 

1.3 A finance approval period, where finance is required, of 60 days for lots in 
Catalina Central and 45 days for lots in Catalina Beach. 

1.4 A 21-day settlement period from finance approval or the issue of titles, 
whichever is the later. 

1.5 A waterwise landscaping package to the front garden.  

1.6 A $2,000 rebate for all homes constructed with a minimum 3.0kw capacity 
photovoltaic solar power system, with an additional $1,000 rebate paid where 
the system includes integrated battery storage. 

1.7 Side and rear boundary fencing (behind the building line). 

1.8 A $1,000 rebate for all homes that include appropriate WELS rated fittings and 
fixtures. 

1.9 Sales incentives (Items 1.5 – 1.8) subject to homes being constructed in 
accordance with the approved applicable Design Guidelines within 24 months 
of settlement for single storey homes and 30 months of settlement for two 
storey homes.  

 
2. REQUESTS the Satterley Property Group to review the Purchaser Terms/Conditions 

and Incentives for Catalina Beach and Catalina Central lots and provide a report to 
the Council for consideration in August 2022. 

 

 
PURPOSE 
 
To consider purchaser terms, conditions and incentives for the sale of Catalina Beach and 
Catalina Central lots for the period between December 2021 and August 2022.  
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POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
Local Government Act 1995: Sect 3.58 – Disposal of Property. 
 
PREVIOUS MINUTES  
 

• Council Meeting – 19 August 2021 (Item 8.3 Purchaser Terms and Conditions – Catalina 
Green) 

• Council Meeting – 10 December 2020 (Item 8.10 Review of Purchaser Terms and 
Conditions) 

 
FINANCIAL/BUDGET IMPLICATIONS  
 
Expenditure under this matter will be incurred under the following budget items: 
 
Item E145216 (Direct Selling Expenses): 

Budget Amount: $ 4,224,632  

Spent to Date: $ 479,561  

Balance: $ 3,745,071 
 
 

 

 
Expenditure to date figure current to 4 November 2021. 
 
RISK MANAGEMENT IMPLICATIONS 
 

Risk Ref: 3 Risk Rating: 

Development Project – Development Manager Ability to deliver Moderate 

Action: 

Development Manager to prepare for approval strategies and plans. 

 
Approval of the purchaser terms, conditions and incentives for the sale of lots in Catalina Beach 
and Catalina Central will establish sales contract requirements.  
 
BACKGROUND 
 
At its meeting of 10 December 2020, the Council approved purchaser terms, conditions and 
incentives to apply to the sale of lots in Catalina Beach and Catalina Central between 
December 2020 and December 2021. The Council also resolved to request that the Satterley 
Property Group (Satterley) provide a report on the recommended purchaser terms, conditions 
and incentives for the sale of lots in Catalina Green lots prior to the launch of sales in the 
Precinct.  
 
At its meeting of 19 August 2021, the Council approved purchaser terms, conditions and 
incentives for the sale of lots in Catalina Green for the period to August 2022.  
 
COMMENT 
 
Satterley has reviewed the current purchaser terms, conditions and incentives for the sale lots 
in Catalina Beach and Catalina Central and considers that they have operated well during the 
past twelve months. It recommends that they be maintained, with the following proposed 
changes:  
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• Revisions to the rebate for installation of solar energy systems are recommended. The 
minimum size of the system to be eligible for a $2,000 rebate is proposed to increase from 
1.5kW to 3.0kW, as contemporary solar installations typically incorporate power 
generation capabilities of at least 3.0kW. An additional $1,000 rebate is also proposed 
where battery storage is included. This approach is intended to increase the sustainability 
credentials of the Estate.   

• The period of eligibility for redemption of sales incentives, fencing and landscaping 
packages and solar and water efficient fittings/appliances rebates, is recommended to be 
increased due to extended building construction timeframes resulting from high levels of 
activity in the building industry, as follows: 
▪ Single-storey homes completion period to be extended from 18 months to 24 months; 
▪ Double-storey homes completion period extended from 24 months to 30 months. 

 
Satterley advises that the extended eligibility period to redeem sales incentives is necessary 
as a result of increased building construction timeframes due to a high volume of sales and 
skilled labour and materials shortages. It considers the ability for purchasers to redeem sales 
incentives is important for the environmental credentials and the overall street appeal of 
Catalina Estate. Satterley is concerned that if purchasers are unable to claim the uniform 
fencing and landscaping packages due to building delays, there is a chance that homes will 
appear unfinished which will impact on Estate presentation and potentially affect sales. It is 
also concerned that if there is not sufficient take-up of sustainability initiatives like solar panels 
and WELS incentives, the Estate’s accreditation as a 6-element UDIA EnviroDevelopment 
project could be affected.  

 
The proposed changes to the purchaser terms, conditions and incentives for the sale of lots in 
Catalina Beach and Catalina Central accord with those approved by the Council in August 
2021 for Catalina Green. 
 
The following table outlines the purchaser terms, conditions and incentives for all three 
Catalina Precincts: 
 

 Catalina Beach Catalina Central Catalina Green 

Deposit $5,000 $2,000 $2,000 

Period for finance 
approval 

45 days 60 days 60 days 

Period for finance 
extension 

28 days 28 days 28 days 

Settlement 21 days 21 days 21 days 

Fencing Side and Rear Side and Rear Side and Rear 

Landscaping Front Front Front 

Solar (PV) $2,000 (min 3.0kW); 
or  

$3,000 (min 3.0kW 
with battery) 

$2,000 (min 3.0kW); 
or  

$3,000 (min 3.0kW 
with battery) 

$2,000 (min 3.0kW); 
or 

$3,000 (min 3.0kW 
with battery) 

Water (WELs) $1,000 $1,000 $1,000 

 
The only items of variation between the Precincts are a higher deposit requirement and shorter 
finance approval period in Catalina Beach ($5,000 and 45 days respectively), compared to 
Catalina Central and Catalina Green ($2,000 and 60 days). 
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Satterley recommends this approach as house and land packages in Catalina Beach are 
typically of a higher value than in Catalina Central and Catalina Green. The $5,000 deposit in 
Catalina Beach ensures that committed and qualified purchasers register for lots and helps to 
mitigate the risk of prospective purchasers with insufficient borrowing capacity registering and 
subsequently being unable to obtain finance approval, while the $2,000 deposit in Catalina 
Central and Catalina Green has been well-received by prospective purchasers where the 
majority of sales are being sourced through builder contracts, which usually involves the 
purchaser obtaining finance for a house and land package. Reduced deposit requirements and 
a longer period provided to prepare house plans and complete finance applications assists to 
finalise sales. 
 
CONCLUSION 
 
Satterley considers that the sales incentives offered previously in Catalina Beach and Catalina 
Central have been well received by purchasers, incentivise the early construction of homes, 
encourage sustainability and promote quality streetscapes.   
 
Satterley has recommended that they be maintained, with minor changes proposed to the solar 
energy rebate to reflect contemporary consumer requirements and enhance Catalina’s 
sustainability credentials and an extended period of eligibility for redemption of sales incentives 
as a result of increased building construction timeframes in Perth.   
 
The utilisation of the sales incentives, in particular the fencing and landscaping packages, is 
important to maintain a high project presentation. It is also noted that the sales incentives are 
integral to retaining Catalina’s 6-element UDIA EnviroDevelopment accreditation. 
 
The costs associated with the purchaser terms, conditions and incentives are accommodated 
in the approved TPRC Budget FYE 2022.  
 
It is recommended that the current purchaser terms, conditions and incentives be maintained 
for Catalina Beach and Catalina Central for the period from December 2021 to August 2022, 
with minor changes to the solar energy rebate and period of eligibility for redemption of sales 
incentives, as recommended by Satterley. 
 
It is also recommended that Satterley be requested to review the purchaser terms, conditions 
and incentives for the sale of lots in Catalina Beach and Catalina Central for the Council’s 
consideration in August 2022, to coincide with the review also required at that time of the 
purchaser terms, conditions and incentives for the sale of lots in Catalina Green. 
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9. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN 
 

 
10. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS 

BEEN GIVEN  
 
 
11. URGENT BUSINESS APPROVED BY THE CHAIR 
 
 
12. GENERAL BUSINESS 
 
 

13. DECISION TO MOVE TO CONFIDENTIAL SESSION  
 
That the Management Committee: 
 
Move into Closed Session and exclude members of the press and public from the meeting of 
the Closed Session and access to the correspondence and reports relating to the items 
considered during the course of the Closed Session be withheld. This action is taken in 
accordance with Section 5.23 of the Local Government Act 1995. 
 

13.1 TOWN PLANNING CONSULTANCY SERVICES TENDER 06/2021 
 
c) a contract entered into, or which may be entered into, by the TPRC and which relates to 

a matter to be discussed at a meeting (section 5.23(2)(c));  
e) a matter that if disclosed, would reveal –  

i) Information that has a commercial value to a person; or 
ii) Information about the business, professional, commercial or financial affairs of a person 

where the information is held by, or is about, a person other than the TPRC (section 
5.23(2)(e)). 

 
 

14. FORMAL CLOSURE OF MEETING  
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