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“To create an urban centre for choice, sustainability, 

community and opportunity”. 
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PURPOSE OF THE PLAN 
 

The Corporate Business Plan is an internal business planning tool that translates the 

Council’s priorities from the Strategic Community Plan 2013 -2023 into operations within 

the resources available.  

The Strategic Community Plan maps out our vision, aspirations and objectives and 

represents a clear direction for the next ten (10) years.  

The Corporate Business Plan is designed to meet the requirements of the State 

Government’s local government reform program, the Department of Local Government 

framework and guidelines, Local Government Act 1995 section 5.56 and the Local 

Government (Administration) Regulations 1996 regulation 19DA.  

Specifically it will assist in guiding the delivery of aspirations and objectives from the 

Strategic Community Plan 2013-2023 and the integration of resources including long term 

financial planning.  

FINCANCIAL IMPLICATIONS 
 
The Corporate Business Plan has been assessed to gauge estimated additional costs which 

have been included in Tamala Park Project, Long Term Financial Plan (LTFP). The LTFP is 

integrated with other strategic plans and allows the Tamala Park Regional Council to fund 

the Tamala Park Project, for more information refer to Appendix 1. 
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READING THE CORPORATE BUSINESS PLAN 
 
The Corporate Business Plan should be read in conjunction with our Strategic Community 

Plan 2013-2023. This will allow the reader a better appreciation of our vision, aspirations 

and objectives and represents a clear direction for the next ten (10) years. 

The Corporate Business Plan revolves around the five (5) themes of the Strategic 

Community Plan:  

1. Built Environment 

2. Environment 

3. Social 

4. Economic 

5. Governance & Corporate Accountability 

To enable us to show the relationship between internal business management and how it interacts 

with our Strategic Community Plan to achieve our outcomes, we have developed four (4) 

corporate objectives, these are: 

1. Approvals and Development 

2. Strategy and Planning 

3. Marketing 

4. Financial 
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STRATEGIC COMMUNITY PLAN THEMES 

BUILT ENVIRONMENT 

OBJECTIVES STRATEGIES 
Housing Choice  Promote a range of lot sizes and housing types, catering for different lifestyle choices and 

affordable housing opportunities. 

 Provide a variety of quality lifestyle options. 

 Creation of diverse range of  dwelling types inclusive of Traditional (500m2), Garden (450m2), 
Cottage (360m2) and Terrace lots (220m2) 

 Establish partnerships with key builders for the demonstration and delivery of turnkey housing 
products 

 Implementation of demonstration housing strategy. 

 Delivery of high quality built form product on identified strategic sites. 

Effective Use Of Land And 
Infrastructure 
 

 Supporting commercial and residential developments that support community facilities, 
commercial facilities and public transport systems. 

 Optimising the use of infrastructure and assets. 

 Effectively planning for the development of future infrastructure. 

 Promoting urban design that is responsive to the needs of the community. 

 Staging of services to maximise the efficient use of new and existing infrastructure. 

 Use of up to date services including delivery of fibre-optic broadband technology and alternative 
water supply 

 Investigation and recommendation on the viability of a local area transit system linking local 
schools, rail station and shops 

 Creation of identifiable precincts within project area via landscaping and streetscape design 

 Demonstrate innovation and best practice in the efficient use of infrastructure 

 Capitalize on existing surrounding amenities and social infrastructure 

 Review of Housing and Built Form Strategy by June each year 
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ENVIRONMENT 
 

OBJECTIVES STRATEGIES 
Long Term Health Of The 
Environment 

 Conserving and enhancing local biodiversity and landform wherever practicable. 

 Encourage community participation in local bushcare efforts. 

 Promote more efficient use of water, energy and other resources. 

 Developing integrated water management strategies to increase water efficiency. 

 Encouraging sustainable waste management options and improving resource recovery. 

 Promote a variety of alternative transport choices to reduce energy consumption. 

 Adoption of supporting environmental and sustainability principles such as Green Star rating of 
residential buildings and whole-of-life energy material and maintenance utilisation factors for 
assessment of the value of public infrastructure. 

 Protection of significant landforms, and vegetation consistent with EMP and SEWPAC approval. 

 Development and implementation of initiatives in water sensitive urban design, energy efficiency, 
recycling accessibility, planning and building design in accordance with targets set in Sustainability 
Initiatives Plan 

 Implementation of Sustainability Initiatives Plan 

 Proactive in reviewing management plans and statutory approvals to ensure compliance with regulatory 
requirements. 

SOCIAL 

OBJECTIVES STRATEGIES 
Long Term Health Of The Social 
And Cultural Environment 

 Valuing social and cultural diversity 

 Encouraging social cohesiveness and civic participation. 

 Encouraging and supporting equity for all community members. 

 Encouraging inter-connectedness between neighbourhoods. 

 Promoting distinctive and attractive communities. 
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 Promoting community safety. 

 Promoting the conservation and appreciation of heritage sites. 

 Promoting the provision of community facilities and services that meet the needs of the 
community. 

 Structure planning and subsequent detailed area planning to establish outcomes that 
accommodate and enhance community health and wellbeing. 

 Early delivery of Community Development Plan to guide the delivery of community facilities and 
services such as Community Nursing, Playgroup and Resident’s Association. 

 Early delivery of the estate green link in conjunction with Project Stages and establishment  as a key 
transportation, social and sustainability linkage. 

 Engage local community in management of local bushland 

 Early establishment of local community groups and resident’s association 

 Identification of Public Art opportunities of various levels and an action plan for implementation. 

 

ECONOMIC 

OBJECTIVES STRATEGIES 
Long Term Economic 
Health 

 Building on local industry strengths and opportunities. 

 Encouraging workforce participation and local employment placement. 

 Promoting investment consistent with strategic vision. 

 Advocating the provision and enhancement of communications infrastructure. 

 Promoting business assistance and support networks. 

 Promoting lifelong learning and targeted industry training. 

 To provide ample opportunities for sound access to employment nodes via a range of transport modes. 

 Development and approval of a strategy and implementation document for fostering and supporting 
economic activity and local job creation. 
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GOVERNANCE & CORPORATE ACCOUNTABILITY 

OBJECTIVES STRATEGIES 
People and Government  Promoting inclusive decision-making. 

 Acting in accordance with Local Government policies and practices and reporting to have regard to 
Local Government requirements. 

 Management of consultant and contractors to maintain program and budget, and high standards. 

Good governance – Councillors  Ensure financial sustainability 

 Provide leadership on behalf of the community 

 Developing and enhancing partnerships and relationships 

 The establishment of positive relationships with key stakeholders including the City of Wanneroo, 
WAPC and Dept of Planning 

 Deliver a high quality master planned community, demonstrating innovation and best practice to 
develop the project as a market leader. 

 Provision of accurate and timely reporting in accordance with TPRC requirements  

 Implements TPRC instructions/decisions in a timely manner 

 Provides accurate and well informed advice to Council. 
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CORPORATE OBJECTIVES 

APPROVALS AND DEVELOPMENT 

OBJECTIVES STRATEGIES 
Planning  Annual review of LSP and re-lodgement of statutory approvals in accordance with project program. 

 Procure all Local, State and Federal statutory approvals in accordance with the agreed Project 
Program. 

Construction  Ensure timely and on budget delivery of project stages. 

 Ensure high quality of presentation of project at all times. 

 Effective management of the site. 

Landscaping  Coordinated delivery of landscaping design, approvals and works with project stages 

Community  Successful implementation of Community Development Plan 

 

STRATEGY AND PLANNING 

OBJECTIVES STRATEGIES 
Strategic Plan  Preparation of Project Annual Plan  

 Innovative and proactive in developing Project strategies, plans and concepts, which reflect best 
practice and innovation. 

Construction  Ensure timely and on budget delivery of project stages. 

 Ensure high quality of presentation of project at all times. 

 Effective management of the site. 

Landscaping  Coordinated delivery of landscaping design, approvals and works with project stages 

Community  Successful implementation of Community Development Plan 

Landscape  Prepare Landscape Masterplan  

Public Transport  Prepare Public Transport Initiatives Strategy  

Engineering  Proactive in planning and preparing for design, construction and infrastructure challenges in future 
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project stages. 

Sustainability  Annual review of SIP and reporting of its implementation. 

MARKETING 

OBJECTIVES STRATEGIES 
Overall Strategic  Preparation of Annual Marketing Plan by March each year. 

 Development of effective and efficient marketing and sales programs. 
 

FINANCIAL 

OBJECTIVES STRATEGIES 
Whole of Project  Review Whole of Project cashflow every three years (next due Aug 2014), or at the request of the 

TPRC 

Years 1 – 3  Annual review to be provided by March. 

Returns  Achieve financial returns within margin of -10% of approved budget for Years 1 – 3 

 Preparation of Annual Project Budgets by March each year. 

 Achievement of Project Milestones. 

 Monitoring the Approved Annual Project Budget, with review every six months 

Budget Control  Maintain costs and contracts within budget. 

 Reporting of all costs relative to the project budget 

 Evidence of thorough assessment of cost items with value for money recommendations. 

Financial Reporting  Preparation of Finance Reports in accordance with TPRC requirements.  

 End of financial year Finance Reports to be completed by 30 September each year. 

 Monthly Finance Reports to be completed within 14 days of the end of the month.  
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APPENDIX 1 
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