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AGENDA 
 
 

 
 
Notice of Meeting 

Councillors of the Tamala Park Regional Council Management Committee are advised 
that a meeting will be held electronically on Thursday 17 March 2022 at 6:00pm. 
 
 

 
 
JON MORELLINI  
Chief Executive Officer  
 
 
 
 
 
 
Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo 
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MEMBERSHIP 
 
 

OWNER COUNCIL 
 

 
MEMBER 

 

City of Joondalup 

 
Cr John Chester 
Cr Nige Jones 

 

City of Stirling 
Cr Suzanne Migdale (CHAIR) 

Cr Bianca Sandri 
Cr Tony Krsticevic 

 
Representatives from the Satterley Property Group will be in attendance at the meeting. 
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PRELIMINARIES 
 
 
1. OFFICIAL OPENING 
 
 
DISCLOSURE OF INTERESTS 
 
 
2. PUBLIC STATEMENT/QUESTION TIME 
  
 
3. APOLOGIES AND LEAVE OF ABSENCE 
 
 
4. PETITIONS  
 
 
5. CONFIRMATION OF MINUTES 

 
That the Management Committee CONFIRMS and the Chair signs the minutes from the 
Management Committee meeting held 11 November 2021 as a true and accurate record of 
proceedings. 

 
5A BUSINESS ARISING FROM MINUTES  
 
 
6. ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION)  
 
 
7. ADMINISTRATION REPORTS AS PRESENTED (ITEMS 7.1 – 7.3) 
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7.1 BUSINESS REPORT – PERIOD ENDING 10 MARCH 2022 
 

 
Responsible Officer:   Manager Project Coordination 
 
Attachments:   Nil 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Business Report to 10 March 2022. 
 

 
PURPOSE 
 
The report provides information to the Management Committee on key activities, programs 
and milestones. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
N/A 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
N/A 
 
RISK MANAGEMENT IMPLICATIONS 
 
Risk Ref: 2 Risk Rating: 
Strategic - Stable and effective governance environment. Moderate 
Action: 
SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information to ensure the Management Committee is well informed on the 
progress of key components of the Catalina Project. 
 
BACKGROUND 
 
The business of the Council requires adherence to many legislative provisions, policies and 
procedures that aim at best practice. There are also many activities that do not need to be 
reported formally to the Council but will be of general interest to Council members and will also 
be of interest to the public who may, from time to time, refer to Council minutes.  
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In the context of the above, a Business Report provides the opportunity to advise on activities 
that have taken place between meetings. The report will sometimes anticipate questions that 
may arise out of good governance concerns by Council members.  
 
COMMENT 
 
1. Civil Construction - Status  
 

Catalina Beach Foreshore Access Road / Carpark  
Civil works for the Foreshore Access Road have been completed with the beach access 
now open to the public. 
 
The outstanding 650m southern segment of the path in Burns Beach has recently been 
constructed by Peet Limited, finally completing the 4.6km link. 

 
Portofino Promenade 
Civil works for the Portofino Promenade extension have been completed with the road now 
open to the public. 

 

 
View of Foreshore Access Road in mid-February 2022 

 

 
View of the Foreshore Access Road and Carpark in mid-February 2022 
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Longbeach Promenade 

Earthworks for the Longbeach Promenade extension are largely complete, however civil 
works are on hold as the civil contractors’ available resources will be being allocated to the 
construction of four civil stages across Catalina (Stages 18C, 27, 30 and 36) in order to 
prioritise release of lot titles. It is anticipated that work on the Longbeach Promenade 
extension will not resume until September 2022. 
 
Stage 27B – Catalina Beach 
Construction of Stage 27B (23 lots) is in progress. Completion of works and titles are 
forecast for late March 2022. 
 

 
Construction of Stages 27B and 30 in progress 

 
Stage 30 – Catalina Beach 
Construction of Stage 30 (37 lots) is in progress and expected to be completed in late May 
2022.  
 
Payment of a security bond to the City of Wanneroo has been made to expedite a 
subdivision clearance and the release of titles in May 2022 ahead of the completion of all 
required works. 
 
Catalina Green  
Earthworks for the first phase of Catalina Green (Stages 36 and 37) are complete.  
 
Civil works for Stage 36 (78 residential lots and a commercial lot) have commenced and 
are anticipated to be completed mid-August 2022. 
 
Civil designs are currently underway for Stage 37 (49 lots) and are expected to be 
completed in late March 2022. 
 
Stage 18C – Catalina Central 
Construction of Stage 18c (28 lots) has commenced and is expected to be completed mid-
August 2022. 
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2. Landscaping Works - Status  
 
CATALINA BEACH 
 
Foreshore Access Road and Carpark 
Landscaping works for the Foreshore Access Road and Carpark have been completed. A 
second stage of revegetation works of road and carpark verges will be undertaken in winter 
2022. 
 
The Clearing Permit for the Foreshore Access Road and Carpark requires the TPRC to 
revegetate an area of approximately 1.5ha to offset the vegetation clearing associated with 
the road works. The TPRC has completed the first stage of offset planting of approximately 
800m2 in the coastal conservation reserve, approximately 200m to the north of the 
Foreshore Access Road. Additional stages of offset planting will be undertaken in winter 
2022 and 2023. 
 
Portofino Promenade Extension 
Landscaping of the Portofino Promenade extension is anticipated to commence late May 
2022.  
 
Stage 28 Display Village/Marmion Avenue West 
Landscaping of the verges opposite the Stage 28 Display Village has commenced and is 
anticipated to be completed late March 2022. 
 
Catalina Beach Park – Phase 2 
Construction of the extension of the existing Stage 25 park is anticipated to commence in 
June 2022. 
 
Foreshore Park 
Landscape works on the new park adjacent to the Portofino Promenade extension are 
anticipated to commence in August 2022. 
 
CATALINA CENTRAL 
 
Aviator Boulevard Greenlink 
Landscape works for the Aviator Boulevard Greenlink extension from Roulettes Parade to 
Connolly Drive in Catalina Central have commenced and are anticipated to be completed 
mid-June 2022. 
 
Connolly Drive/Aviator Boulevard Roundabout and Entry Statement 
Landscape works for Connolly Drive, including the Connolly/Aviator Roundabout and entry 
statements are programmed to commence in April 2022. 
 
CATALINA GREEN 
 
Phase 1 Park, Streetscapes and Entry Statements  
Landscape design for the stage one public open space, streetscape works and entry 
statements on Connolly Drive and Neerabup Road and parkland adjacent to Neerabup 
Road in the first phase of the Catalina Green development area is well advanced. 
Landscape works are programmed to commence in August 2022. 

 
3. Housing Construction 

 
The following table provides an overview of the current progress of housing construction to 
10 March 2022: 
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Stage Total Lots 
Homes 

Completed 
Homes Under 
Construction 

Lots 
Vacant 

Stages 1 – 15, 17A, 18A, 18B, 
Stage 25 A & DV. 

908 905 1 2 

Stage 16A 17 2 13 2 

Stage 17B 36 32 4 0 

Stage 25C 4 0 2 2 

Stage 25 (Builders Release) 17 16 1 0 

Stage 26 38 30 6 2 

Stage 27A 20 15 4 1 

Stage 28 34 0 17 17 

Total 1,074 1,000 48 26 

 
4. Community Events 
  

Foreshore Access Road – Opening Ceremony 
A ceremony to celebrate the opening of the Foreshore Access Road was held on Saturday 
19 February 2022.  A summary brief of the event as well as event photos are detailed 
below: 

 

  

Background  
 

A community-based activation of the new access road and path at Mindarie Beach. 
Residents were invited for a ‘sneak peek’ before the road opened to the general public. 

 

Objectives 
 

 Promote and activate use of Catalina Beach foreshore access path and beach. 
 Encourage community & outdoor lifestyle amongst residents.  

 Encourage & facilitate community connection to enhance liveability. 
 Support the Community leaf within the EnviroDevelopment accreditation. 

 Leverage the event to enhance 'Catalina Beach' brand awareness 
& profile to prospective buyer markets. 

 

Event format 
 

 Residents were transported to the beach carpark by shuttle bus.  
 Free coffees were on offer for the first 100 residents who ordered at the coffee van. 
 A mermaid performer entertained the kids with bubbles. Beach balls, windmills and 

Catalina branded buckets and spades were given away to kids. 
 VIPs were met at the Catalina Sales Office at 9:30am for networking and 
light refreshments, then escorted to the event site at 9.45am by shuttle bus. 

 The official ceremony began at 10am with speeches by John Silla, Bianca Sandri and 
Mayor Tracey Roberts, followed by the ribbon cutting. 

 All guests were invited to head down the new path to Mindarie Beach. 
 Portofino Promenade extension was opened to the public at 2pm,  

after the event concluded.  
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Resident registrations 
Via Eventbrite 

260 
 

Resident attendance 
120+ attendees  

 

 
VIP attendance 

Mayor Tracey Roberts 
Mark Folkard MLA 

Cr Bianca Sandri (TPRC Chair) 
Jon Morellini (TPRC CEO) 

Cr Brett Treby (TPRC) 
Cr Nige Jones (TPRC) 

Rene Peters – Summit Homes 
Boon Khiang Sim – Redink Homes 

 

 
eDM event notification 

 
2,256 emails sent 

820 unique opens/36.35% unique open rate  
(industry average 19.17%) 

80 unique clicks 
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5. Commercial Centres 
 

Aviator Boulevard, Catalina Central 
The childcare centre at the corner of Aviator Boulevard and Roulettes Parade is due to 
open for business early April 2022. Stage 2 of the development will include several shop 
tenancies (300m2 net lettable area) and a 170m2 café and is due to be completed by May 
2023.  
 
Connolly Drive, Catalina Green 
The first stage of civil works within Catalina Green will include the 2ha neighbourhood 
centre site located at the intersection of Connolly Drive and Aviator Boulevard.  
 
A contract of sale for the neighbourhood centre site is being prepared and is anticipated to 
be executed in late March 2022. The agreed sale price has well exceeded the budgeted 
figure of $5 million. 

 
6. Catalina Green Display Village 
 

A tender for the allocation of lots in the proposed Builders’ Display Village in Catalina Green 
closed on 17 November 2021. Currently there are eight builders interested in buying and 
constructing on a lot in the Display Village. Satterley considers that 10 display homes are 
required to warrant construction of the Display Village and is in the process of attempting 
to secure buyers for at least two more lots. 

 
Development Approval for the Display Village was issued by the City of Wanneroo on 22 
December 2021. 
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7.2  PROJECT FINANCIAL REPORT – JANUARY 2022  
 

 
Responsible Officer:   Chief Executive Officer 
 
Attachments: Letter from Satterley Property Group dated 23 February 2022 

with Financial Report 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Project Financial Report (January 2022) 
submitted by the Satterley Property Group. 
 

 
PURPOSE  
 
To consider the Project Financial Report for January 2022 submitted by the Satterley Property 
Group. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
N/A 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
Review of Project Financial Report for September 2021.  
 
RISK MANAGEMENT IMPLICATIONS 
 
Risk Ref: 2 Risk Rating: 
Strategic - Stable and effective governance environment. Moderate 
Action: 
SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information to the Management Committee on Catalina Project financial 
outcomes in particular, revenue, expenditure and variances to ensure transparency and 
governance of financial activity. 
 
BACKGROUND 
 
At its meeting of 17 June 2021, the Council approved the Project Budget FYE 2022, submitted 
by the Satterley Property Group (Satterley). 
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The Development Manager’s Key Performance Indicators 2020 - Governance, requires the 
preparation of monthly progress reports.  
 
COMMENT 
 
Satterley has prepared a Catalina Financial Report for January 2022 for the Project. The report 
has been prepared on a cash basis and compares actual expenditure to approved budget 
expenditure for the period 1 January 2022 to 31 January 2022 and is attached at Appendix 
7.2.  
 
The Financial Report identifies the following main areas of variance: 
 
1. Residential settlement revenue for the year to date to 31 January 2022 is $14.57M which 

is $0.5M favourable to the approved December 2021 budget. 
 
2. Overall year to date expenditure is $6M under budget, mainly in the following areas: 

 Lot Production $5.76M under budget; 
 P&L expenditure is $162K under budget; 
 Infrastructure $111M under budget; 
 Clearance Bonds $58K adverse to budget; 
 Indirect consultants $23K under budget; 
 Landscaping $118K under budget; 

 
3. Year to date sales for FYE 2022 are $1.63M unfavourable to budget due to 7 less sales 

than budget. 
 

The Satterley Financial Report provides detail on the variations.   
 
Satterley representatives will be in attendance to present the report. 
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7.3 SALES AND SETTLEMENT REPORT – PERIOD ENDING 10 MARCH 2022 
 

 
Responsible Officer:   Manager Project Coordination 
 
Attachments:   Staging Plan 
     
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Sales and Settlement Report to 10 
March 2022. 
 

 
PURPOSE 
 
To advise the Management Committee of the status of sales, settlements and sales releases. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
Local Government Act 1995: Sect 3.58 – Disposal of Property. 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
Income under this matter will be posted under item I145011 (Income on Lot Sales): 
 
Budget Amount: $ 28,759,845

Received to Date: $ 14,299,772
992,107Balance: $ 14,460,073

 
RISK MANAGEMENT IMPLICATIONS 
 
Risk Ref: 2 Risk Rating: 
Strategic - Stable and effective governance environment. Moderate 
Action: 
SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information on Catalina Project sales/settlements and variances to ensure 
the Management Committee is well informed on sales and market trends. 
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BACKGROUND 
 
The Sales and Settlement Report provides the Management Committee with a status update 
of sales and settlements for the Project. The Staging Plan provided under Appendix 7.3 
identifies the extent of the stage boundaries referenced within the report.  
 
COMMENT 
 
Table 1 provides a summary of the Catalina Estate Sales and Settlement position for lots 
released up to 10 March 2022. 
 
Table 1: Summary of Sales and Settlement of Lots – Catalina Estate 

 Stage 
Release 

Date 
Lots 

Released 
Lot Sizes 

(m2) 
Sold Stock Settled 

Completed Stages - 1034 174 - 658 1034 0 1034 

Stage 16A Aug-20 17 375 - 450 17 0 17 

Stage 18C (1) Sep-21 21 183 - 558 20 1 0 

Stage 18C (2) Nov-21 4 150 – 155 3 1 0 

Stage 27A (1) Aug-20 12 225 - 450 12 0 11 

Stage 27B (1) Jun-21 11 300 - 617 11 0 0 

Stage 27B (2) Jul-21 12 375 - 539 12 0 0 

Stage 28 (DV) Mar-21 12 375 - 474 12 0 11 

Stage 30 (1) Oct-21 18 176 - 639 16 2 0 

Stage 30 (2) Dec-21 8 375 - 450 7 1 0 

Stage 30 (3) Feb -22 9 315-518 1 8 0 

Stage 36 (1) Oct-21 21 313 - 591 21 0 0 

Stage 36 (2) Dec-21 14 300 - 450 12 2 0 

Stage 36 (3) Feb-21 7 188 - 484 1 6 0 

Total  1,200 150 - 658 1,179* 21 1,073 

* includes five sales subject to advertising and acceptance 

 
Table 2: Summary of Net Sales for FYE 2022 against Budget – Catalina Estate 

 
Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD Apr May Jun 

FYE 
22 

Budget 9 13 12 10 18 18 16 17 11 124 12 11 12 159 

Actual 9 13 12 10 25 10 10 10 13 112*     

Variance - - - - +7 -8 -6 -7 2 -12     

* includes five sales subject to advertising and acceptance 

 

The Project currently has 106 lots under contract; 16 unconditional, 85 conditional and five 
pending advertising and acceptance.  
 
21 released lots are currently available across Catalina, as listed in Table 3. An additional nine 
lots were released in Stage 30 Catalina Beach in late February 2022. The final three lots in 
Stage 18C are being released in mid-March 2022. 
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Table 3: Summary of Available Stock Position – Catalina Estate 

Stage Precinct 
Release 

Date 
Lots 

Released 
Stock Title Status 

Anticipated 
Title Date 

Stage 18C 
(1) 

Central Sep-21 21 1 Untitled August 2022 

Stage 18C 
(2) 

Central Nov-21 4 1 Untitled August 2022 

Stage 30 (1) Beach Oct-21 18 2 Untitled May 2022 

Stage 30 (2) Beach Dec-21 8 1 Untitled May 2022 

Stage 30 (3) Beach Feb-22 9 8 Untitled May 2022 

Stage 36 (2) Green Dec-21 14 2 Untitled August 2022 

Stage 36 (3) Green Feb-21 7 6 Untitled August 2022 

   Total 21   

 
Table 4: Summary of Settlements for FYE 2022 against Budget – Catalina Estate 

 
Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD Apr May Jun 

FYE 
22 

Budget 1 3 16 10 3 3 3 1 11 51 8 7 14 80 

Actual 1 3 16 10 4 3 3 0 1 41     

Variance - - - - +1 - - -1 -10 -10     

 
Northern Corridor Estates Analysis 
 
Table 5 provides a summary of sales at developments in the northern corridor.  
 
Table 5: Summary of Sales in Northern Corridor (February 2021 to January 2022) 

ESTATE 

F
e

b
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y
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n
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S
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NORTH-WEST 
METRO 

            
  

Alkimos Beach 
(Alkimos)  

12 7 5 5 6 10 13 12 15 14 7 2 108 

Alkimos Vista 
(Alkimos)  

-1 11 10 3 4 3 5 5 8 16 10 3 77 

Allara (Eglinton) 3 7 8 2 2 11 8 7 4 11 5 2 70 

Amberton 
(Eglinton) 

7 13 13 15 12 13 10 15 20 13 13 4 148 

Beaumaris (Iluka) 0 0 0 0 0 0 6 11 2 5 2 2 28 

Catalina  
(Clarkson-
Mindarie) 

9 6 10 3 2 9 13 12 10 23 12 10 119 

East of the Beach 
(Eglinton)   

7 12 12 5 12 9 10 9 14 6 3 7 106 

Eden Beach 
(Jindalee) 

5 15 5 4 10 9 4 7 17 21 27 10 134 

Elevale        5 7 10 3 3 28 

Jindowie Estate        3 13 14 1 1 32 

Shorehaven 
(Alkimos)   

9 15 15 7 9 8 14 12 4 9 3 4 109 

Trinity (Alkimos)  7 15 15 8 5 16 20 15 24 11 13 2 151 

TOTAL 58 101 93 52 62 88 103 113 138 153 99 50 1110 
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CATALINA 
SHARE (%) 

15.5
% 

5.9
% 

10.7
% 

5.7
% 

3.2
% 

10.2
% 

13 
% 

11 
% 

9  
% 

15 
% 

12 
% 

20 
% 

11 
% 

Note 1: Satterley reporting is based on ‘mid-month’ sales period. 

Note 2: Satterley has expressed caution that these sales results are indicative only based on information 
obtained in the marketplace and supplied on a voluntary basis. 

 
Table 6 provides a summary of available stock in the northern corridor.  
 
Table 6: Summary of Price of Available Lots in Northern Corridor Estates 

Estate 
225sqm 
Price ($) 

300sqm 
Price ($) 

375sqm 
Price ($) 

450sqm 
Price ($) 

500sqm + 
Price ($) 

Total 
Dwellings 

Stock 

Allara  n/a n/a 192,000 
216,000-
223,000 

228,000-
243,000 

3,405 22 

Alkimos Beach n/a n/a 275,000 
305,000-
315,000 

n/a 2,413 11 

Amberton n/a n/a 
226,000-
232,000 

276,000-
303,000 

n/a 2,500 9 

Burns Beach n/a n/a 445,000 n/q 600,000 1,580 11 

Catalina Central n/a n/a n/a n/a n/a 

2,480 

2 

Catalina Beach n/a n/a 395,000 460,000 490,000 11 

Catalina Green n/a n/a n/a 302,000 n/a 8 

Eden Beach n/a 245,000 n/a 385,000 
396,000-
408,000 

1,100 14 

Myella n/a n/a n/a n/a n/a 197 13 

Shorehaven 289,000 227,000 263,000 297,000 n/a 2,800 26 

Trinity 175,000 210,000 
214,000-
263,000 

283,000-
292,000 

n/a 2,500 35 

 
Marketing 
 
Catalina website traffic and leads were strong in January. This is consistent with other estates 
in the northwest corridor, with high interest for land in coastal estates.  
 
 
 
 
 
 
 
 
 
 
 
 
 
January experienced a noticeable increase in leads and sales from upgraders, with increased 
traffic from Facebook and Organic Search (due to high performing Search Engine 
Optimisation).  
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Satterley CRM Data 16/01/22 – 16/02/22 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Production of a Catalina promotional video, showcasing the development progress and new 
Beach Access is well advanced. The video will aim to promote the idyllic, coastal lifestyle that 
Catalina offers. The video-shoot took place in late February 2022 following completion of the 
Beach Access Road. The video will be used across Catalina’s digital advertising and website. 
 
Catalina Beach-branded bannermesh has been installed to both sides of fencing along the 
length of the recently completed Portofino Promenade extension, leading towards the Beach 
Access Road. 
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8. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN 
 
 
9. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS 

BEEN GIVEN  
 
 
10. URGENT BUSINESS APPROVED BY THE CHAIR 
 
 
11. GENERAL BUSINESS 
 
 
12. DECISION TO MOVE TO CONFIDENTIAL SESSION  
 
That the Management Committee: 
 
Move into Closed Session and exclude members of the press and public from the meeting of 
the Closed Session and access to the correspondence and reports relating to the items 
considered during the course of the Closed Session be withheld. This action is taken in 
accordance with Section 5.23 of the Local Government Act 1995. 
 
12.1 FENCING SERVICES TENDER 01/2022 
 
c) a contract entered into, or which may be entered into, by the TPRC and which relates to 

a matter to be discussed at a meeting (section 5.23(2)(c));  
e) a matter that if disclosed, would reveal –  

i) Information that has a commercial value to a person; or 
ii) Information about the business, professional, commercial or financial affairs of a person 

where the information is held by, or is about, a person other than the TPRC (section 
5.23(2)(e)). 

 
 
12.2 DEVELOPMENT MANAGEMENT AGREEMENT STAGE 3 BOUNDARY 

AMENDMENTS 
 
c) a contract entered into, or which may be entered into, by the TPRC and which relates to 

a matter to be discussed at a meeting (section 5.23(2)(c));  
e) a matter that if disclosed, would reveal –  

i) Information that has a commercial value to a person; or 
ii) Information about the business, professional, commercial or financial affairs of a person 

where the information is held by, or is about, a person other than the TPRC (section 
5.23(2)(e)). 

 
 
13. FORMAL CLOSURE OF MEETING  
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